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FOREWORD 



by Sir Arthur Drew, K.C.B., J.P., Chairman, Museums and Galleries 

Commission 



Disaster is perhaps too strong a word for the disbandment of the Victoria 
and Albert Museum’s service of travelling exhibitions. But it was certainly a 
very serious loss to the many visitors to these exhibitions in museums and 
galleries outside London. It was also a setback to the development of friendly 
relations between the rich and splendid national museums and the hundreds 
of smaller museums in the provinces. Some people kidded themselves at the 
time and argued that no one much minded. They didn’t listen to those 
affected. 

It is easier to disband a service than to restart it. But the present enquiry 
suggests ways of doing just this. That is, ways of getting better travelling 
exhibitions on the road again. The Victoria and Albert Museum was never 
the sole source of such exhibitions and in recent years other leading museums 
have stepped up their contributions. But these efforts need bringing together 
and stimulating. This report shows how this can be done and at very modest 
cost, an annual expenditure of one tenth the cost of a tank. The Commission 
on Museums and Galleries is most grateful to those who undertook the 
investigation and to all those who helped them with facts and suggestions. 

The Working Party wish me to express their gratitude to their Secretary, Mr 
Terence Suthers, whose knowledge of the subject matter has been invaluable. 
The Commission is grateful to the Museum and Art Gallery Service for 
Yorkshire and Humberside, of which Mr Suthers was then Deputy Director, 
for enabling him to undertake this work. 
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CHAPTER 1. INTRODUCTION 



Recent History 

1 Six years ago the decision was taken to disband the Regional Services 
Department of the Victoria and Albert Museum and thus to eliminate the 
most important existing source of museum travelling exhibitions. The purpose 
was to enable the V & A to carry out staff reductions imposed throughout 
the Civil Service. 

2 Measures for providing an alternative were discussed at a conference in 
Leicester in July 1977, convened by the Standing Commission on Museums 
and Galleries, at the request of the Minister for the Arts. A record is 
contained in the Commission’s Tenth Report (1978). It is reprinted here as 
Appendix A. Few of the conference’s hopes have been fulfilled. 

3 On 31st January 1979, the Chairman of the Standing Commission returned 
to the matter in a letter to the Minister, which was copied to the Arts Council, 
to directors of some national museums and to the Museums Association. The 
text, reprinted here as Appendix B, can be usefully read before embarking on 
the present report. A number of projects listed in an Annex to the letter (not 
reprinted) have failed to materialise. 

4 At their meeting on 9th September 1981, the Museums and Galleries 
Commission expressed continuing concern about the present and future 
supply of museum travelling exhibitions and decided that the situation should 
be looked at by a working party as soon as possible. 

5 The working party was instructed to assess the demand for travelling 
exhibitions and how it can be met, taking into account present arrangements 
and intentions and the constraints on resources. 

6 We held our first meeting on 19th April 1982, five days after the 
Science Museum had announced that its Circulating Section was about to be 
disbanded; alternative arrangements had been made for servicing existing 
exhibitions. 



Sources of Information 

7 The working party has consulted the directors of the seven Area Museum 
Councils in England, the director of the Council for Museums and Galleries 
in Scotland and the director of the Council of Museums in Wales. We have 
received information from eighty non-national museums (listed in Appendix 
C) and have had conversations with the directors of the national museums 
concerned. Among those who have given advice are the Arts Council of 
Great Britain, the Scottish Arts Council, the Welsh Arts Council, the Crafts 
Council, the Design Council, the Crafts Section of the Scottish Development 
Agency, the Museums Association and the Swedish National Travelling 
Exhibitions Service of Stockholm. 
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Scope of the Report 

8 The term “travelling exhibition” covers any loan exhibition with more 
than one venue; some travelling exhibitions may return to their base after 
every showing, but most are shown successively at two or more locations. 
Loans of individual objects from one museum to another are quite distinct 
from travelling exhibitions and are not considered in the report. 

9 International exhibitions of outstanding importance, such as those moun- 
ted for the Edinburgh Festival, occasionally have more than one showing 
(e.g. Giambologna , 1978, Edinburgh, London, Vienna). Although by our 
definition travelling exhibitions, they have been excluded from discussion, 
as their idiosyncrasies belong to a different world. 

10 A museum travelling exhibition may illustrate an aspect of almost any 
subject; for instance, fine and applied art, history, archaeology, ethnography, 
the natural sciences and technology. 



Structure of the Report 

11 In Chapter 2 we describe some of the practical problems peculiar to 
museum travelling exhibitions, including their cost. In Chapter 3 we discuss 
the demand for museum travelling exhibitions and in Chapter 4 the contri- 
butions of the main suppliers and potential suppliers. In Chapter 5 we 
comment on apparent needs, on shortcomings and on suggestions for remedy- 
ing them. Chapter 6 is a summary of our recommendations. 
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CHAPTER 2. SOME PRACTICAL CONSIDERATIONS 



Classification 

1 Some classification of museum travelling exhibitions has to be adopted 
to simplify discussion. The broad and overlapping categories in daily use are 
as follows: 

Category A. Large and medium-sized exhibitions of original material, 
which, because of their importance and value, have a limited 
number of showings (perhaps four). These exhibitions require 
the highest level of security and normally qualify for govern- 
ment indemnity cover. 

Category B. Medium-sized exhibitions of original material, which are 
suitable for a larger number of showings. These exhibitions 
require good security and normally qualify for government 
indemnity cover. 

Category C. Exhibitions of moderate value containing some original 
material. These require less stringent security arrangements 
and normally have to be insured. Many Area Museum Coun- 
cil and locally produced exhibitions come under this heading. 

Category D. Exhibitions based largely or wholly on photographs and 
reproductions. These exhibitions require only basic security 
measures. 

In this report, we seldom differentiate between Categories A & B. 



Size 

2 The large majority of regional museums cannot provide more than 1 ,000 
square feet for an exhibition and many not more than 400 square feet. Most 
exhibitions, therefore, conform to these limitations. 

3 The more important Arts Council exhibitions may require up to 2,000 
square feet and can therefore only be shown in a few locations. 



Costs 

4 The design and construction cost of an exhibition in Category A or B, 
occupying (say) 600 square feet and containing three-dimensional objects in 
showcases, may often be more than £10,000 and can exceed the cost of a 
permanent installation. This excludes the cost of publicity, transport and 
packing and the concealed cost of curatorial and conservation work. 

5 A recent travelling exhibition at the top of the scale was the excellent 
Coal: British Mining in Art 1680-1980 (Arts Council) of which the gross 
cost was £49,000. In this case the income from fees was £3,000 and, 
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exceptionally, from sponsorship £30,000 (Barclays Bank, National Coal 
Board and the Association of British Mining Equipment Companies). 

6 Small exhibitions in Categories C and D, on the other hand, can cost as 
little as £2,000 to put together, again excluding publicity, transport, packing 
and overheads. 



The government indemnity scheme 

7 The government indemnity scheme, which is part of the National Heritage 
Act, 1980, makes it possible for Ministers to indemnify a lender to an 
approved museum or gallery, for loss or damage. By extension this can 
apply to the contents of a travelling exhibition. 

8 In practice the number of museum travelling exhibitions so covered is 
limited. In the first place, the exhibition has to be approved by the Office 
of Arts and Libraries, advised by the Museums and Galleries Commission, 
as reaching the required standard of importance; and, in the second, the 
venues must attain a standard of security approved by the National Museums 
Security Adviser. As a result of this requirement, however, many museums 
have significantly improved their security arrangements, in order to comply 
with his advice. 



Hire Charges 

9 Hire charges bear little relation to the cost of construction and overheads. 
At all levels, travelling exhibitions are heavily subsidised by the supplier. 
Owing to the relative poverty of the borrowing institutions, this seems 
inevitable. 

10 Hire charges are sometimes made to the borrowing museum on the basis 
of transport costs. But there is no uniformity of practice. 

11 Present Area Council hire charges range from £30 to £225, depending 
on the nature of the exhibition and the policy of the Council concerned. 
Policies vary, but Area Councils agree that any attempt to raise hire charges 
significantly would cause a breakdown in their fragile arrangements. 

12 Science Museum exhibitions in the past were provided free to Area 
Councils for circulation in. the regions. In turn, the Area Councils trans- 
ported, erected and provided some servicing for the exhibitions. They levied 
hire charges that reflected the policy of the Area Council in question. In 
every case these services to the hirer were subsidised by the Area Council. 
Recently, with the transfer of the circulating headquarters from London to 
Newcastle, the Science Museum has proposed that transport from Newcastle 
should be paid for by Area Councils. This has caused anxiety that the latter 
might have to increase their hire charges considerably, especially in the Areas 
far from Newcastle. We mention this not as a criticism but as an example 
of the precariousness of financing. 
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Admission Charges 

13 Although some non-national museums charge for admission, it would 
be exceptional for a separate charge to be made for entry to a travelling 
exhibition. Where, as in most cases, admission to a non-national museum is 
free, a travelling exhibition is normally free as well. From a financial 
viewpoint, we doubt if admission charges for most travelling exhibitions 
would prove worthwhile; but this is a matter for local decision. 



Transport Costs 

14 The cost of transporting exhibitions is a formidable factor, particularly 
in outlying areas (to convey a small exhibition from Edinburgh to the 
Orkneys takes five working days). To hire a furniture van costs between 
£120 and £150 a day. A specialised fine art firm may charge £300. 

15 Few museums possess their own transport, but Area Museum Councils, 
for the most part, do have vehicles. In the case of Yorkshire and Humberside, 
it has been found rewarding to commission a specially designed insulated 
security vehicle; this has reduced the risk of transporting both exhibitions 
and works of art, and has incidentally, encouraged the exchange of loans 
between national and provincial museums. Similar vehicles have recently 
been purchased by both the Council for Museums and Galleries in Scotland 
and by the North Western Museum and Art Gallery Service. 



Packing 

16 Packing exhibitions for transport, particularly when works of art are 
involved, requires special skills and experience, for which the packers of the 
V & A were renowned. We understand that such skills are generally in short 
supply, that many curators do not appreciate their importance and that more 
training is required. This is perhaps a matter that the Museums Association 
might consider. 



The Skills of Origination 

17 The designer, who is important to the success of every exhibition, has 
to master particular problems in the case of travelling exhibitions, including 
portability and ease of assembly. He is normally required to design a complete 
“package”, including labels and explanatory material, fittings and posters. 

18 All museum exhibitions, travelling or not, depend ultimately on a curator 
with specialised knowledge and the will to communicate. In practice, the 
nature of the exhibitions being supplied must, to a large extent, be decided 
by the experts who happen to be available and willing to initiate them. 



9 



Printed image digitised by the University of Southampton Library Digitisation Unit 



CHAPTER 3. THE DEMAND 



1 The Leicester conference (Appendix A) recommended that an assessment 
should be made of the demand for travelling exhibitions and Sir Arthur 
Drew (Appendix B) in his letter of 31st January 1979 makes the same 
recommendation. We have attempted such an assessment, using an informal 
questionnaire, which was answered by the nine Area Museum Councils and 
individually by over seventy non-national museums, listed in Appendix C. 
Although a variety of attitudes is reflected in the replies there is agreement 
on certain issues. The following paragraphs set out the points that would 
command a wide measure of agreement. 

2 Exhibitions of applied art of the past are much desired and rarely to be 
found. 

3 Science Museum exhibitions are applauded; but great anxiety is expressed 
about their future and especially about the poor outlook for new ones. There 
is a widespread belief that the abolition of the Science Museum’s Circulating 
Section means that the flow of new exhibitions will be inadequate. There 
are less important complaints that recent Science Museum exhibitions have 
sometimes lacked popular appeal. 

4 Natural History, Geology, Archaeology and Ethnography exhibitions, of 
national museum standard, are also desired; but the demand is less emphati- 
cally expressed, perhaps partly because such exhibitions have seldom been 
available in the past. 

5 There is a demand in many quarters that the former V & A service should 
be reinstated; failing that, there is a wish that the collections of the former 
Regional Services Department should be made accessible to non-national 
originators of travelling exhibitions (e.g. Area Councils or regional museums). 

6 Exhibition originators in general want larger subsidies, because of the 
impracticability of levying realistic hire charges. 

7 It is generally felt that travelling exhibitions, to have optimum effect, 
should have longer showings: six weeks or more in every venue, rather than 
four weeks as now. 

8 Co-ordination and dissemination of news about all museum travelling 
exhibitions and advance information about those being planned are urgently 
required. There are many complaints about missed opportunities and dupli- 
cation of effort, owing to the absence of any central source of information. 
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CHAPTER 4. THE SUPPLIERS 



1 The principal originators of museum travelling exhibitions are the 
National Museums, the Arts Council, the Area Museum Councils, some of 
the larger non-national museums and museum authorities and certain smaller 
non-national museums with rich collections. The following paragraphs pro- 
vide a summary of what is being done. 



The National Institutions 

2 The British Museum, responding to the spirit of the Leicester Conference 
of 1977, formed a small Loan Exhibitions Unit in the following year. Since 
1979 the travelling exhibitions organised and funded by the British Museum 
and lent to museums and other institutions outside London have been of 
two types: first, selections of material which could be, and in most cases has 
been, the subject of a temporary exhibition at the British Museum either 
before or after the loan (our Categories A & B); and second, didactic displays 
containing little or no original material, which can be made available to 
small museums, libraries, etc. (our Categories C & D). In 1982, six exhibitions 
were toured, of which four belonged to the first type. According to existing 
policy, exhibitions of the first type return to headquarters after every 
showing. The service is free of charge. 

3 The British Museum, Natural History creates no travelling exhibitions at 
present. Owing to shortage of money and of staff, the situation is unlikely 
to change in the near future, except where a travelling version of an existing 
display in South Kensington, can be devised. This has been done in one case 
( British Birds by British Artists) and might perhaps be repeated, section by 
section, as the Museum’s long-term display programme develops. The Natural 
History Museum is funded by the Secretary of State for Education and 
Science, on the advice of the Advisory Board for the Research Councils, 
and not by the Office of Arts and Libraries. Travelling exhibitions may, 
therefore, have even lower priority here than in other national museums. 

4 The Geological Museum has on a few occasions produced travelling 
exhibitions; but these have not been exhibitions originally planned to travel, 
except in one case ( Geological surveying in Wales). 

5 The Imperial War Museum has a tradition of travelling exhibitions: the 
material is two-dimensional and consists largely of posters, prints and 
photographs. They are generally circulated by Area Museum Councils. The 
service is free of charge. 

6 The National Gallery, since 1977, has originated, in conjunction with the 
Arts Council, five touring exhibitions of pictures from its own collection; 
the most recent one, Paintings from the warm south, was seen in four centres 
outside London. All the venues have been regional galleries that do not 
themselves possess a rich collection of old master paintings. Existing policy 
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is to mount one such exhibition every two years. Every exhibition has a well 
defined theme and is accompanied by an illustrated booklet. Transport, 
administration and publicity are arranged by the Arts Council. 

7 The National Maritime Museum Greenwich, creates no travelling exhibi- 
tions. There is, however, a policy of providing and maintaining displays in 
certain non-national institutions, which may fill a room or rooms. Eight 
such limited out-stations exist at present. More are in prospect. The Museum 
will probably prefer to develop this service, rather than divert resources to 
travelling exhibitions. 

8 The National Portrait Gallery Loan Exhibition Service has been operating 
for three years. Every year the Gallery mounts one major tour of original 
paintings and drawings and several smaller copyprint exhibitions. The major 
exhibition is shown at four art galleries and museums, the small copyprint 
exhibitions visit over twenty venues. Some of these exhibitions are also 
toured by Area Museum Councils. The service is free of charge to borrowers, 
except for transport. 

9 The Royal Botanic Gardens, Kew, design their temporary exhibitions, 
with a view to the possibility of travelling; but only two-dimensional material 
is toured. 

10 The Science Museum has been circulating exhibitions for many years. 
Recently it has operated largely through the Area Museum Councils. At 
present, no fewer than forty-three exhibitions are in existence (some of them 
created almost twenty years ago). Twenty of these exhibitions are at present 
in circulation. In the last few years the pressure of staff cuts and government 
economies has caused some decline in the service, culminating in the disband- 
ment of the Circulating Section in 1982 and the contracting-out of mainten- 
ance tasks and storage to the museums and galleries service of Tyne and 
Wear. Reports suggest that the Tyne and Wear arrangement is working well. 
However, any new exhibitions will continue to be the business of the Science 
Museum and none have been launched since 1981. The Science Museum, 
like the Victoria & Albert Museum, will cease to be part of the Department 
of Education & Science in the Spring of 1984 and will thereafter be vested 
in Trustees. There can be no knowledge at present of the priority that will 
then be allotted to travelling exhibitions. The Science Museum is unique in 
possessing the curatorial and workshop facilities for creating exhibitions of 
the kind it has circulated in the past. These have been greatly appreciated. 

1 1 The Tate Gallery has contributed to travelling exhibitions by lending to 
Arts Council shows. It does not itself create travelling exhibitions. 

12 The Victoria and Albert Museum closed its Regional Services Department 
in 1977. The staff of over 30 were absorbed into other departments of the 
museum; the collections were dispersed among the relevant departments. The 
activities of the Regional Services Department, which included much more 
than travelling exhibitions, are described in The Victoria & Albert Museum 
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Review of the Years 1974-1978 (HMSO, 1981). In 1974 the Circulation 
Department (as it was then named) was offering a choice of some 70 
exhibitions to museums and galleries, 40 of these being limited to framed 
material, but 30 being three-dimensional. A total of 330 showings was 
achieved in that year in 160 museums and galleries. Since 1977, the Museum 
has toured no exhibitions and the pressures of staff reductions and govern- 
ment economies preclude any resumption of the service, even on a smaller 
scale, for the present. 

13 Like the Science Museum, the Victoria and Albert Museum will soon 
cease to be part of the Department of Education & Science and will be 
governed by Trustees. The Director of the museum hopes it will be possible, 
in due course, to establish a new travelling exhibition service, but on lines 
different from those of the former Regional Services Department. He has in 
mind the creation of (say) three substantial exhibitions a year, devoted mainly 
to the applied arts and he considers that the recent allocation to the Museum 
of part of the government building in Blythe Road, near Olympia, could 
solve the problems of working space, transport access and storage. 

14 The National Galleries of Scotland which comprise the National Gallery, 
The Scottish National Gallery of Modern Art, and The Scottish National 
Portrait Gallery have no travelling exhibition service. The recommendations 
of the Alwyn Williams Committee (1981) on Scotland’s National Museums 
and Galleries relating to travelling exhibitions, are reprinted in Appendix D. 
No steps have so far been taken towards implementing them. 

15 The National Museum of Antiquities of Scotland has no travelling 
exhibition service and, owing to financial and other constraints, has no 
prospect of starting one. 

16 The Royal Scottish Museum has plans for starting a travelling exhibition 
service to the Highlands and Islands, but lacks staff and financial resources 
for carrying them out. The Royal Scottish Museum, like the Science Museum 
and the Victoria and Albert Museum, will be governed by trustees in the 
near future. It is at present an integral part of the Scottish Office. 

17 The National Museum of Wales offers exhibitions of its own, which are 
deemed suitable for travelling, to the Council for Museums in Wales or the 
Welsh Arts Council for their consideration. It has itself no travelling service. 

18 The Ulster Museum, Belfast has no travelling exhibition service and 
there is no Area Museum Council in Northern Ireland. 

19 The Tower Armouries have not in the past originated travelling exhibi- 
tions (with the exception of a single exhibition of masterpieces shown at the 
Sainsbury Centre and in America last year); but the Master of the Armouries 
would favour a programme of historical exhibitions - perhaps one every two 
or three years - for smaller museums. A Board of Trustees will assume 
responsibility for the Armouries in the near future. 
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20 The National Army Museum, The Royal Air Force Museum and The 
Royal Navy Museum would be potential originators of travelling exhibitions 
if resources were available. 



The Arts Council 

21 The Arts Council of Great Britain is at present the most productive 
single originator of travelling exhibitions for museums and galleries. It is 
principally concerned with paintings, drawings, sculpture and prints of the 
twentieth century. The applied arts fall largely outside its scope; and it is 
not concerned directly with science, technology, history, archaeology and 
ethnography. 

22 In 1982, the Arts Council circulated 44 exhibitions principally to 
museums and galleries, with 149 showings. Of these exhibitions, 10 were in 
Category A, 17 in Category B and 17 in Categories C and D. 

23 In 1978, an Arts Council working party was established, to explore the 
possibility of making good the loss of the Regional Services Department of the 
Victoria and Albert Museum. Its report, presented in May 1979, advocated a 
national network of specialised exhibition-producing bases, attached to 
museums in the regions and funded by the government; grant-aid to locally 
initiated schemes; additional funds for assisting special exhibitions organised 
by regional museums; and a National Exhibition Committee representing 
providers and users of exhibitions, also furnished with funds. 

24 In January 1981 a further working party was established to consider 
Arts Council exhibition provision in England. It recommended, among other 
things, that “there should be a shift of emphasis away from central pro- 
duction of exhibitions towards different forms of assistance”. In considering 
the report of this second working party, the Advisory Panel on Art com- 
mented: “ while they appreciated that the Working Party had taken a long- 
term view in formulating their proposals, the Panel did not consider that 
the public would be well served by phasing out the Council’s exhibitions 
service to the regions”. In reaching this opinion, the Panel “considered the 
value of an organisation with the capacity to provide a national service and 
bore in mind the severe reduction of exhibitions for the regions that has 
resulted from the discontinuation of the Circulation Department of the 
Victoria & Albert Museum”. 

25 Nevertheless, it was a recommendation of the Eighth Report from the 
House of Commons Education, Science and Arts Committee: Public and 
Private Funding of the Arts , published on 18th October 1982, that “The 
Arts Council should transfer its promotional activities and its responsibilities 
for initiating exhibitions and concerts to the appropriate existing national 
and regional performing organisations, museums and galleries”, (para 6.16 
of their Report). This report is still being considered by Ministers. 
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The Area Museum Councils 

26 Policy on travelling exhibitions varies from one Area Council to another 
depending on local conditions and historical accident. We specify below the 
sources of the exhibitions they circulated in the course of 1982. The large 
majority belong to Category C and D. Some are circulated by more than 
one Area Council. 

27 The Area Museum Council for the South West circulated 14 exhibitions 
of which 3 were originated by the Area Council itself; 3 came from the 
Science Museum, 2 from the Bath Museums Service and one apiece from 
the Mary Rose Trust, the Woodspring Museum, Weston-super-Mare, the 
School of Mines Camborne, the Exeter City Museums, the King Street 
Gallery, Bristol and the Wiltshire Library and Museum Service. 

28 The Area Museums Service for South Eastern England circulated 16 
exhibitions, of which 6 were originated by the Council itself; 3 came from 
the Science Museum and one apiece from the British Museum, the National 
Portrait Gallery, the London Transport Museum, the North Herts District 
Museum, the Brighton Museum, the Middlesex Polytechnic and “Save 
Britain’s Heritage”. 

29 The East Midlands Area Museum Service circulated no exhibitions in 
1982, as a joint agreement with the West Midlands Area Museum Service 
was in operation. 

30 The West Midlands Area Museum Service circulated 8 exhibitions, of 
which 5 were originated by the Council itself; 2 came from the Science 
Museum and one from the State-owned Art Collections of the Netherlands. 

31 The North Western Museum and Art Gallery Service circulated 22 
exhibitions, of which 15 were originated by the Area Council itself; 3 came 
from the Science Museum and one apiece from the Natural History Museum, 
the Council for Museums and Galleries in Scotland, the Nature Conservancy 
Council and the Bolton Museum. 

32 The Museum and Art Gallery Service for Yorkshire and Humberside 

circulated 12 exhibitions, of which 5 were originated by the Area Council 
itself; 3 came from the Science Museum and one apiece from the National 
Portrait Gallery, the Imperial War Museum, Leeds University and Lincoln- 
shire and Humberside Arts Association. 

33 The North of England Museum Service circulated 2 exhibitions; one 
from the North Western Museum and Art Gallery Service and one from a 
local natural history photographer. 

34 The Council for Museums and Galleries in Scotland circulated 15 
exhibitions, of which 2 were originated by the Area Council itself; 3 came 
from the Science Museum and one apiece from the National Museum of 
Antiquities of Scotland, the Natural History Museum, the Imperial War 
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Museum, the Hunterian Museum, Glasgow, the Glasgow Museum and 
Art Galleries, the Smith Art Gallery and Museum, Stirling, the Scottish 
Development Agency, the Scottish Curling Trust, the Nature Conservancy 
Council and the North Western Museum and Art Gallery Service. Because 
of the large area covered and the remoteness of many member museums, 
travelling exhibitions present this Council with special problems, which have 
been tackled vigorously. The Alwyn Williams Report (A Heritage for 
Scotland, HMSO, 1981) contained far-reaching recommendations on travel- 
ling exhibitions, (reprinted here in Appendix D), in which the Council would 
inevitably have important functions. 

35 The Council of Museums in Wales circulated 11 exhibitions, of which 2 
were originated by the Area Museum Council itself; 3 came from the Science 
Museum, 3 from the National Museum of Wales and one apiece from Kew 
Gardens, the Imperial War Museum and the Council for Museums and 
Galleries in Scotland. 



The non-national museums 

36 A small number of non-national museums generate travelling exhibitions 
with more than local impact, for example Manchester Museum, which has a 
well developed programme, as part of the funding arrangement with the 
Greater Manchester Council; Bolton Museum, which, with support from the 
Arts Council and other bodies, initiates a major travelling exhibition every 
two years; Sheffield Art Galleries, which generate three or four exhibitions 
a year, either from loans or from their own collections, that subsequently 
travel; and the Walker Art Gallery, Liverpool, which has arranged a series 
of travelling exhibitions, subsidised by the Arts Council, devoted to a single 
British painter. In addition, a number of galleries funded by the Arts Council, 
by the Scottish Arts Council and by Regional Arts Associations tour major 
exhibitions, generally of contemporary art (for example, the Whitechapel 
Art Gallery, the Third Eye Centre Glasgow and the Sunderland Arts Centre). 



Other suppliers 

37 Other bodies that supply travelling exhibitions to museums include the 
John Judkyn Memorial, with its American collections, the Design Council 
(financed by the Department of Industry) and the Crafts Council. 

38 A number of county museum services, for example Hampshire and 
Oxfordshire, circulate small exhibitions, for the most part within their own 
area. 
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CHAPTER 5. COMMENTS AND SUGGESTIONS 



The necessity of travelling exhibitions 

1 For the large majority of non-national museums, the travelling exhibition 
is the only means of introducing visitors to a wide range of subjects and of 
illustrating them adequately. The very fact of its being temporary is attractive 
to visitors and, for many small museums, a travelling exhibition can be the 
most important event in the calendar. In non-national museums, therefore, 
excepting only a few with outstandingly rich collections, travelling exhibitions 
are an essential component of service to the public. For national museums, 
travelling exhibitions are the most intelligent and most economical means of 
sharing the wealth of their collections with the regions. Travelling exhibitions 
will always be required and will always come into existence. The questions 
for the future are: how many and how good? 



Standards 

2 While the museum profession as a whole must be concerned that there 
should be enough exhibitions, many members at present are even more 
concerned with standards. It is unquestionable that the disappearance of the 
V & A exhibitions has lowered the general standard a great deal. Almost ail 
curators stress the importance of three-dimensional object-based exhibitions, 
as against screen exhibitions composed largely of photographic material. The 
former are now relatively rare. The latter proliferate. We estimate that (say) 
250 exhibitions are circulating at present, of which 10 are in Category A (all 
involving the Arts Council), 40 are in Category B and (say) 200 in Categories 
C and D. 



The applied arts 

3 Perhaps the most obvious current failure is the virtual disappearance of 
exhibitions devoted to non-contemporary applied arts and to the history of 
design (subjects that are outside the scope of the Arts Council). Nor is 
contemporary design much in evidence. Without the leadership and partici- 
pation of the V & A, it seems that little can be done for the objectives with 
which this Museum is principally identified. Although we recognise that the 
Y & A’s former role as a purveyor of small exhibitions throughout the 
country is unlikely to be restored, it remains highly desirable that the Museum 
should at least be enabled to start a new programme of substantial travelling 
exhibitions, as envisaged by the Director (4.13). 



The British Museum 

4 The programme of the British Museum, which has great potential, is 
severely limited at present by the small size of the Loans Exhibition Unit, 
shortage of accommodation and by staff shortages in the curatorial depart- 
ments, some of which are understrength. A number of important departments 
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have played no part in it so far. We recommend that the programme should 
be expanded, as soon as these obstacles can be removed. 



The Blythe Road Building 

5 Since the Director of the V & A has indicated his wish to use a small 
part of the Blythe Road premises for marshalling travelling exhibitions in 
the future (4.13), it is natural to think that the British Museum, another 
occupant of the building, might do the same and even that workshop facilities 
and specialised transport might be shared by the two museums. However, 
the space allotted to the British Museum at Blythe Road is fully committed 
to the storage of collections; and partnership with the V & A, along these 
lines, is not at present practicable. 

6 Although the Science Museum also is an occupant of the Blythe Road 
building, its needs are rather different, as transport and servicing of existing 
exhibitions are now based in Newcastle and the origination of new exhibitions 
would necessarily take place in the Science Museum’s own workshops. 

7 It would, however, be a great advance in the security of Area Councils’ 
transport, if a small part of the Blythe Road building could be used by them 
as a store and a secure compound for vehicles carrying museum objects and 
exhibitions between London and the provinces. 



Science Museum exhibitions 

8 Science and technology exhibitions are greatly in demand and greatly 
appreciated. The Science Museum is uniquely qualified to provide them. 
Although the arrangement with Tyne and Wear for maintaining and storing 
existing Science Museum exhibitions may be working well, only the Science 
Museum itself can originate new exhibitions of the same quality. It is 
disturbing to learn that the next addition to the stock will not materialise 
until 1985 (the last new exhibition was launched in 1981). There is an obvious 
danger that the stock of exhibitions, already criticised for being at some 
points out of date or too familiar, will become less appealing. Much 
depends on the continued acceptance by the Science Museum authorities, and 
particularly by their future Trustees, of the responsibility for originating 
travelling exhibitions that they have so effectively carried in the past. 



Contribution of the national institutions: a general view 

9 Here a distinction must be made between the Galleries and the Museums. 
Both the National Gallery and the Tate Gallery, in different ways contribute 
to travelling exhibitions by co-operating with the Arts Council and, so long 
as the Arts Council’s commitment to initiating exhibitions is not radically 
reduced (4.21-5), the situation is satisfactory. Equally the output of travelling 
exhibitions by the National Portrait Gallery seems entirely appropriate. 
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10 Turning to the great national museums, the situation looks rather 
different and the summary account given in Chapter 4 shows how relatively 
little they are doing, when seen against the background of their own vast 
collections and their accumulated knowledge. The practical difficulties are, 
of course, very great and we are not in a position to suggest that, with their 
present level of staffing and finance, the national museums could do more. 
However, if there is to be a significant response, rather than a gesture, to 
the demand in the regions, it is certain that the national museums will at 
some point, have to devote to travelling exhibitions many more resources, 
particularly staff and accommodation, than they do at present. 



Contribution of The Arts Council 

11 The Arts Council travelling exhibitions, often created in partnership 
with a museum or gallery, have been of incalculable importance for over 
thirty years. We have no confidence in the notion that this service could be 
phased out without loss to the regions and we do not believe that the national 
institutions could take over these functions (4.21-25). 



Difficulties of the Area Museum Councils 

12 Since the disappearance of the V & A exhibitions most museums have 
relied more heavily on the Area Museum Councils. Every Council is unique 
in its history and the nature of its area; they have responded variously to 
this new demand. Some originate their own exhibitions, others rely entirely 
on procurement. Some devote considerable resources to non-museum venues 
(e.g. public libraries and community halls) others do not. However, in all 
cases, slender means are diverted from other worthwhile ends, such as 
conservation or the improvement of permanent displays. 

13 The Area Councils have managed to do a good deal for travelling 
exhibitions, although sometimes at a level of quality with which area directors 
themselves express dissatisfaction. They have, after all, only limited curatorial 
skills at their disposal and depend largely on local collections. 

14 While wishing that funds were ampler and particularly that even higher 
rates of subsidy to small museums were possible, we consider that it is for 
the individual Area Council and its director to decide how best to apportion 
their resources. A uniform policy on travelling exhibitions should not be 
expected. 



Exhibitions originated by non-national museums 

15 It is often said that a number of non-national museums with rich 
collections could mount medium-sized travelling exhibitions of good quality, 
for their area and further afield; but, with the exception of exhibitions 
supported by the Arts Council, comparatively little has in fact been done, 
because of staff shortages, limited budgets and similar problems. The collec- 
tions are good enough, but there is no way to exploit them. We suggest that 
there is a strong case here for some outside assistance. 
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16 We recommend that the Commission should be enabled to make grants 
towards the creation of specific travelling exhibitions by non-national insti- 
tutions. Priority would be given to exhibitions in Categories A & B. A grant 
would be made through the appropriate Area Council, to the originating 
museum; but the exhibition’s tour should preferably not be restricted to one 
Area. We suggest a total sum of (say) £100,000 in the first year and that the 
scheme should be tried initially for (say) three years. We believe that this 
would provide an effective stimulus to a number of non-national museums 
that are unable at present to respond to exhortation alone. 



A central agency 

17 The absence of any central agency concerned with museum travelling 
exhibitions (apart from the Arts Council) is widely deplored. Such an 
agency would have a number of functions: first, to collect and disseminate 
information on travelling exhibitions being planned or in course of prep- 
aration and on exhibitions which might conceivably travel, given demand; 
second, to ease contacts and promote co-operation between museums, Area 
Councils, the Arts Council and other organisations; third, to identify chang- 
ing needs and problems, which at present are neither analysed nor recorded 
centrally, and to keep the Museums and Galleries Commission informed; 
fourth, to help in obtaining sponsorship. 

18 We consider that these functions could be performed by one additional 
member of the Commission’s staff, with some secretarial assistance, and 
that the necessary increase in strength would be fully justified. The officer 
concerned might be assisted by a small panel of expert advisers. We are 
confident that this modest recommendation would produce immediate and 
long-term benefits. We believe that no improvement in the situation as a 
whole is possible without such a central agency and we can see no alternative 
to the Commission’s accepting this responsibility. 



A professional group 

19 It has been suggested that a specialist study group should be formed, 
within the museum profession, of persons directly concerned with travelling 
exhibitions and that such a group might work towards improving standards 
and techniques (in packing for instance) and also towards the reappraisal of 
the priority to be given to travelling exhibitions. We welcome this suggestion 
and hope that such a group will be formed. 



A central exhibitions service 

20 While there are obvious attractions in the notion of a central exhibitions 
service, analagous to the Swedish National Travelling Exhibition Service in 
Stockholm (which we have investigated), with access to the collections and 
expertise of national museums, we consider that this is, at least at present, 
impracticable. Some of the objections to such a scheme, (particularly its 
incompatibility with responsible curatorship in the national museums), were 
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mentioned in the letter from the Chairman of the Standing Commission, 
reprinted in Appendix A. There is no indication that the idea would be 
generally acceptable to national museums and the cost to the Exchequer 
would now be excessive, bearing in mind the many more pressing needs of 
museums. In future years it might become possible for some of the national 
museums to co-operate in the use of transport and other facilities. In this 
case the Blythe Road site (5.5) having room for additional buildings, would 
have much to commend it; and in the development of the site account should 
be taken of such a possibility. 



Sponsorship 

21 So far, sponsorship has played a useful but only a small role in the 
financing of museum travelling exhibitions. Sponsorship might well be 
attracted to the medium-sized exhibitions of the kind envisaged in 4.13. As 
such exhibitions take a long time to plan and produce (two years would not 
be exceptional) reliance on sponsorship from the beginning would seldom be 
practicable. It is more likely to be forthcoming once planning and the first 
stage of fund-raising have been completed. Any search for sponsors would, 
as we see it, be undertaken by the originating institution, assisted by the 
Area Museum Council and the Commission if necessary. 



Length of showings 

22 A number of curators have recommended (and we agree with them) 
that museum travelling exhibitions should be shown less briefly than is now 
apt to be the case: six weeks to two months being regarded as desirable, as 
against four weeks. The longer the showing, the more chance for organising 
publicity, special visits, talks and other ancillary events. Much benefit from 
travelling exhibitions can be lost by accepting them too passively. 



The government indemnity scheme 

23 It has been suggested that, in order to reduce costs, the security 
requirements of the government indemnity scheme (2.7-8) should be less 
exacting; but we do not recommend any change. 
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CHAPTER 6. SUMMARY OF RECOMMENDATIONS 



A central agency 

1 A post of exhibitions officer, providing information and liaison, should 
be added to the secretariat of the Museums and Galleries Commission (5.17, 
5.18); but a new central organisation for providing travelling exhibitions 
should not be established (5 .20). 

Grants to non-national institutions 

2 The Commission should be enabled to make grants to non-national 
institutions, in aid of selected projects for travelling exhibitions (5.15, 5.16). 

The national museums 

3 The Victoria and Albert Museum should be enabled to establish a 
programme of travelling exhibitions on new lines (4.13, 5.3). 

4 The Science Museum should be enabled to increase the supply of new 
exhibitions more urgently (4.10, 5.8). 

5 The British Museum should be enabled to expand its Loan Exhibition 
Unit (5.4). 

6 A renewed effort should be made by all the relevant national institutions 
to promote more travelling exhibitions for the regions, particularly three- 
dimensional shows, based on original material (5.10). 



The Arts Council 

7 The Arts Council should not phase out its exhibition service to museums 
and galleries or attempt to transfer to the national institutions its responsi- 
bilities for initiating travelling exhibitions (4.21-5, 5.11). 



Length of showings 

8 Individual showings of travelling exhibitions should be longer than is 
now generally the case (5.22). 
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APPENDIX A 



Appendix A 

Summary Report of Discussions at the Conference on Travelling Exhibitions 
at Leicester in 1977, extracted from the Tenth Report (1973-77) of the 
Standing Commission on Museums and Galleries 

( Appendix F of that Report, pages 130-34) 

1 The Conference defined travelling exhibitions as any measure (other than 
routine long term loans between museums) which made available objects 
from collections for public display at one or more sites away from their 
normal homes. This definition was consistent with the Written Answer to a 
Parliamentary Question on 10 February 1977 by the Secretary of State for 
Education and Science that the Conference should aim to establish what 
further progress could be made within our resources in throwing open the 
national heritage over the country as a whole, including those reserves in the 
national collections which could not be permanently exhibited for lack of 
space (Hansard Vol 925 No. 46 Cols. 755/756). 

2 Several speakers endorsed the view already expressed by Ministers that 
the nation’s heritage should not be available only in London and the 
other capital cities. The principal national museums had, it was argued, a 
responsibility to consider the interest of those living in other regions of the 
country in determining their policy as regards loans and loan exhibitions. It 
was not unreasonable to expect the initiative to come primarily from the 
national museums and galleries. Other speakers, including spokesmen from 
the national museums, willingly accepted the moral obligation to make their 
collections more generally accessible by way of loans and travelling exhibi- 
tions provided it was accepted that decisions on how this should be done 
were the responsibility of the Trustees and curators of the collections in 
question. 

3 The principle was accepted that Trustees and curators had absolute 
responsibility for the conservation and security of collections placed in their 
charge and they were the final arbiters about what objects might be lent 
from their collections and how these should be handled. In principle loans 
of any kind should be considered on their merits and negotiated between 
would-be borrowers and lenders. 

4 It was difficult to generalise on the scope for making available objects 
from national and other major collections for loans and travelling exhibitions. 
Some unique and delicate treasures could never be moved from their perma- 
nent homes while others could be displayed outside their normal homes only 
when they formed part of a special static exhibition satisfying stringent 
conditions arranged between the lending and receiving institutions. The extent 
to which high quality exhibits could be included in peripatetic exhibitions 
would depend on the nature of the objects themselves, the facilities available 
in receiving exhibition sites particularly as regards security and environmental 
control and the arrangements for packing, moving and setting up the 
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exhibitions. The arrangements for moving and setting up objects destined 
for the very highest class of exhibition arranged between two institutions 
were primarily the responsibility of the lending museum in consultation with 
the receiving one. 

5 Representatives of the Area Museum Councils and the Museums Associ- 
ation and all three local authority associations were unanimous in deploring 
the decision to end the travelling exhibition service of the V & A by disband- 
ing the Regional Services Department. All were of the view that any replace- 
ment exhibition service would be more expensive. They regretted particularly 
the loss of the very substantial professional and technical support provided 
by all departments in the V & A through the Regional Services Department. 
Although the introduction of the new scheme to facilitate long term loans 
from the national collections had been warmly welcomed, it could not 
provide a substitute for the travelling exhibition service of the V & A. 

6 It was explained that the collections which formed the travelling exhibi- 
tions of the Y & A Museum were to be dispersed to the curatorial departments 
of the Museum and although currently available travelling exhibitions could 
not be loaned to other museums for them to circulate they were available 
for static long term loans. 

7 There was a clear need for an intermediate class of high grade exhibitions 
at a level below that of the major Arts Council touring exhibitions and the 
“special category” travelling exhibitions hitherto circulated by the Victoria 
and Albert Museum. This was a field in which the Regional Services 
Department of the latter had specialised and which would be most difficult 
to fill. But the V & A even after the disbandment of the Regional Services 
Department as the major national museum in the field of decorative arts 
would continue to have an obligation to make such travelling exhibitions 
available. The urgent requirement was to fill the gap created by the disband- 
ment of the V & A service; the ultimate aim should be to expand the scope 
of intermediate level travelling exhibitions. 

8 There was also a clear need to circulate exhibitions comprising less 
valuable objects; these were needed to satisfy the demands from smaller 
museums and galleries and other exhibition sites where the facilities precluded 
accepting travelling exhibitions of intermediate and higher classes. This need 
had been met in recent years partly by the Area Museum Councils often 
with considerable help from, inter alia, the Science Museum, from the 
Councils’ larger member museums and from other local and regional sources. 
Such exhibitions were frequently offered by the Area Councils for nominal 
charges. 

9 The creation of new exhibitions of all kinds based on objects drawn from 
the collections in museums and galleries was primarily the responsibility of 
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professional curatorial staffs in those institutions. The representatives of 
national and major provincial museums had already indicated their willing- 
ness to create new travelling exhibitions particularly at intermediate level but 
the problem of circulating them economically presented intractable problems. 
The Arts Council, whose paper before the Conference outlined some possible 
solutions, were already co-operating with some national and major museums 
in the circulation of high quality exhibitions (notably from the British 
Museum, the National Gallery, the Tate Gallery, the Fitzwilliam Museum 
and the Burrell Collection) and, given additional resources, were willing to 
extend these activities to the extent that this was compatible with their terms 
of reference and particular responsibilities towards contemporary arts. 

10 The demand for travelling exhibitions and special static exhibitions had 
to be assessed and it was suggested that the Area Museum Councils in 
consultation with the major provincial museums and other interested bodies 
should undertake this. The aim should be to establish the type of exhibitions 
in demand, their themes and perhaps the frequency with which exhibitions 
might be needed. Similarly all museums and galleries receiving travelling 
exhibitions should as a matter of course render a report to the exhibition’s 
originator on its suitability and popularity. 

11 The facilities available to accommodate special static exhibitions and 
travelling exhibitions should also be established in as much detail as possible 
preferably by the Area Museum Councils basing their investigations on the 
Report of the Arts Council Review of Temporary Exhibition space which 
was expected to be available by the end of 1977. Area Museum Councils 
and local authority associations and provincial museums representatives all 
stressed that the existing Exchequer Grant aid to Area Councils could 
not contribute significantly to replacing the Victoria and Albert Museum’s 
travelling exhibitions service. Even modest scale exhibitions already provided 
by the Area Councils had to be subsidised heavily out of the subscription or 
other funds of the Area Council or by reducing the level of grant aid for 
high priority services such as conservation. The Victoria and Albert Museum’s 
travelling exhibitions had been financed almost entirely by the Government 
and any additional financial resources which the Government might be able 
to provide for the development of travelling exhibitions in future should be 
made available in such a way that the money was used only for the purposes 
intended. 

12 The Conference recognised the need for some simple co-ordinating 
machinery involving minimum staff and overheads to develop plans for a 
new travelling exhibition system. Some speakers suggested that this agency 
should also handle any new additional grant aid to exhibitions from the 
Government. 

13 There was an immediate need for some simple machinery to publicise 
the details of proposed exhibitions at the preliminary planning stage both to 
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minimise the risk of duplication of effort and to enable discussions to take 
place on the possibility of two or more museums or other agencies sharing 
the creation of a new exhibition. Equally there was a need to publicise the 
details of exhibitions available for circulation within the U.K. generally and 
it would be helpful if the Arts Council could consider reactivating and 
expanding their Exhibitions Bulletin for this purpose. 

14 Admission charges could be made if necessary for entry to special static 
and travelling exhibitions but this was essentially a matter for local decision. 

15 The Conference noted that action as regards travelling exhibitions was 
either already in hand or projected on the following lines: 

a. Area Museum Councils were already receiving and circulating exhibitions 
in their Areas prepared by amongst others Science Museum, Imperial 
War Museum and the National Army Museum as well as creating and 
circulating exhibitions from the museum resources available within the 
Areas themselves. These arrangements should continue and resources 
should be provided to allow the Councils to expand their progr am mes 
of circulating exhibitions containing less valuable objects of all kinds. 

b. The Director of the Science Museum was initiating discussions with the 
British Museum (Natural History), the National Maritime Museum, the 
Geological Museum, the National Army Museum, the Royal Air Force 
Museum and the Tower Armouries with a view to the creation of new 
exhibitions for circulation through the Area Museum Councils. 

c. National and major provincial and university museums were invited to 
consider how they could co-operate with the Arts Council with a view 
to circulating exhibitions particularly at intermediate level in those 
aspects of fine arts and decorative arts which were outside the scope of 
the Area Museum Councils. The Conference noted that the Victoria 
and Albert Museum and the Arts Council hoped to establish a formal 
link with a view to circulation in future of exhibitions created by the 
V & A. 

d. The Director of the British Museum proposed to examine in consultation 
with the Directors of the principal museums concerned the scope for 
the creation of new travelling exhibitions covering historical, archaeo- 
logical and ethnological themes. 

e. The National Portrait Gallery had already declared its interest in circulat- 
ing historical exhibitions relating to its collections both under its own 
aegis and in co-operation with other bodies such as the Area Museum 
Councils, and had begun to do so. 
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31 January, 1979 

The Lord Donaldson, OBE, 

Minister for the Arts 

Department of Education & Science 

Elizabeth House 

York Road 

London SE1 7PH 



Travelling Exhibitions 

I am conscious that you have been waiting for a long time for the views of 
the Standing Commission on Travelling Exhibitions. This delay has not, 
however, been entirely a loss. It has enabled the dust to settle on the V & A 
disaster and— to change the metaphor— those ashes cannot profitably be 
stirred further. I do not mean by this that the loss suffered by the provincial 
museums, particularly the smaller ones, has been made good. 

It was left that the national institutions would see what they could do not so 
much to fill the gap left by the demise of the V & A circulation department 
as to provide an alternative. The papers at Annex [not reprinted here] outline 
what they are doing and what they hope to do. It is impressive, particularly 
when one considers that the governing bodies of these institutions are not 
charged with providing exhibitions (or exhibits) for the provinces, have no 
tradition of doing so and have no resources for this purpose. Moreover the 
resources they have are inevitably committed sometime ahead. The National 
Maritime Museum for example, is anxious to take a hand in travelling 
exhibitions but it cannot do so until 1980/81. If present plans can be realised 
non-national museums will enjoy exhibitions of a range and quality which 
will outdo anything the V & A could to with their circulation department. 
But they will not be a substitute for what has been lost. They are exhibitions 
of a different kind and moreover will tend to be shown in the big rather 
than in the smaller museums. 

We recommend that we should build on what has been achieved and what is 
being planned. Inevitably this means more money and the institutions con- 
cerned have presumably provided for this in their estimates. It is sometimes 
suggested that the national museums and galleries can somehow take the 
cost of mounting and circulating exhibitions in the provinces “in their 
stride”. This is not so. They can only provide these new services within their 
existing resources by cutting out something they are doing now. It is unlikely 
that a governing body of a museum will give higher priority to travelling 
exhibitions for other institutions than the purposes for which their own 
museum exists. When staff cuts confronted the V & A management with the 
need to make this choice, DES accepted their decision. If the national 
institutions are to show in the provinces, resources must normally be provided 
for this purpose. 
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A suggestion has been made that a new organisation should be set up, 
independent of any museum or gallery, to organise travelling exhibitions. 
The attractions of such a plan are purely theoretical. Such an organisation 
would need its own management and administration in addition to the 
operators who would put together the exhibitions, mount them, pack them 
and transport them. This staff would need offices and probably some storage 
for exhibits. All this would certainly be more expensive than topping up the 
staff the museums and galleries already have. But even if money was no 
object, formidable problems would remain. Would the new organisation 
have a say in what was shown? Or would this be for the institutions to 
decide? If the latter, the new organisation would be no more than a sort of 
Carter Paterson. But even so, would the governing bodies be content to 
have the objects packed, unpacked and displayed by an organisation outside 
their own immediate control? We doubt it. Our conclusion, therefore, it that 
existing national museums and galleries (sometimes in collaboration) should 
be encouraged to pursue and expand their plans for exhibitions, travelling 
and static, in the provinces, that they should be given the resources to do so 
and that they should normally remain responsible for the choice of the 
objects, the mounting of the exhibitions and the ultimate well-being of the 
objects while on tour. 

But these conclusions are concerned only with the national institutions. Even 
if accepted, further less daunting questions would have to be considered. 

a. The demand for exhibitions of all kinds should be assessed. Although 
there seems little doubt that high grade exhibitions of primary material 
will always be in demand, the need for old style travelling exhibitions 
of the kind once circulated by the V & A should be carefully reappraised. 
The Area Museum Councils should be able to help assess what is wanted 
by the museums in their Area and what is available there. 

b. Only the Arts Council now has the machinery, the experience and the 
financial powers for circulating exhibitions under central direction. Full 
use should be made of the Council’s goodwill and experience to collabor- 
ate in the setting up and circulation of exhibitions. I gather that they 
have given some thought to this problem and have concluded that the 
basis of a replacement service should be the formation of specialist bases, 
developing the resources of a limited number of regional museums. These 
bases would be providing exhibitions nationwide and their service would 
include the education sector (previously provided by the V & A’s Further 
Education Loan Service). It will be interesting to pursue this suggestion 
further. It will be important to ensure that the big non-national museums 
and the Area Councils are associated with any plan of this kind. 

c. Subject to assessment of demand and the points at a. above full use 
should be made of the great collections outside the handful of national 
museums and galleries. The chief losers by the demise of the V & A 
circulation department were the smaller provincial museums. They can 
often benefit greatly from loan exhibitions from their local big brothers. 
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Given the additional resources, the Area Museum Councils should be 
able to help. 

d. Provision would have to be made for insurance; at present insurance 
charges place very great difficulties in the way of developing travelling 
exhibitions, particularly those originated by non-national museums. 
Generally the same indemnity facilities enjoyed by the Arts Council 
should also be provided for museums — both national and non-national. 
The Commission have always found it odd that the system of indemnities 
is acceptable for the Arts Council travelling exhibitions but not for 
those circulated by museums. 

e. A forum might have to be created to exchange information on the 
requirements of the provinces and the exhibitions on offer from the 
national institutions. This could often be done on the telephone. Some- 
times a meeting would be needed. A bureaucracy would not be necessary. 

I am sending a copy of this letter to Kenneth Robinson at the Arts Council. 
Arthur Drew 



Appendix C 

Evidence from non-national museums 

1. The following non-national museums and museum services submitted 
written evidence for consideration by the Working Party: 

Aberdeen Art Gallery and Museums 

Bath, John Judkyn Memorial 

Bath Museums Service 

Birmingham Museums and Art Gallery 

Blackburn Museum and Art Gallery 

Bolton Museum and Art Gallery 

Bournemouth Museums 

Bradford Art Gallery and Museums 

Brighton Art Gallery and Museums 

Bristol, City Museum and Art Gallery 

Burnley, Towneley Hall Art Gallery and Museums 

Bury Art Gallery and Museum 

Cambridge, Fitzwilliam Museum 

Chichester District Museum 

Cirencester, Corinium Museum 

Cleveland County Museums 

Colchester and Essex Museum 

Coventry Museum 

Derby Museums and Art Gallery 



29 



Printed image digitised by the University of Southampton Library Digitisation Unit 



APPENDIX C 

Derbyshire County Museums Service 

Doncaster Museum and Art Gallery 

Dorset County Museum 

Douglas, Isle of Man, Manx Museum 

Dover District Council 

Dundee Museum and Art Gallery 

Dyfed County Council Museum, Carmarthen 

Edinburgh, City Museum and Art Galleries 

Exeter, Royal Albert Memorial Museum 

Gloucestershire City Museums and Art Gallery 

Hampshire County Museum 

Hereford City Museums 

Humberside County Council 

Inverness Museum and Art Gallery 

Ipswich Museums and Art Gallery 

Kent County Council 

Kirkcaldy Museum and Art Gallery 

Kirklees Libraries and Museum Service 

Lancaster City Museum 

Leeds City Museums 

Leeds City Art Gallery 

Leicestershire Museums 

Liverpool, Merseyside County Museums 

Liverpool, Walker Art Gallery 

London Borough of Newham, Passmore Edwards Museum 

London, Geffrye Museum 

London, Horniman Museum 

Luton Museums and Art Gallery 

Manchester Museum 

Manchester, Whitworth Art Gallery 

Monmouth District Council Museum 

Newcastle, Tyne and Wear County Museums 

Newport Museum and Art Gallery 

Norfolk Museum Service 

Northampton Museums and Art Gallery 

Nottingham, Nottingham Castle Museum 

Oxford, Ashmolean Museum of Art and Archaeology 

Oxfordshire County Museums 

Peterborough, City Museums 

Portsmouth City Museum and Art Gallery 

Reading Museum and Art Gallery 

Rotherham Libraries, Museums and Arts Department 

Salisbury and South Wiltshire Museum 

Scunthorpe Borough Museum and Art Gallery 

Sheffield City Museums 

Sheffield City Art Galleries 

Southampton Art Gallery and Museums 

South Yorkshire County Council 
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Somerset County Museum 

Swansea, Glynn Vivian Art Gallery and Museums 
Wakefield Art Gallery and Museums 
Warwickshire Museum Service 
Wiltshire County Library and Museum Service 
Wolverhampton Museum and Art Gallery 
Worcester City Museum and Art Gallery 
York, The Castle Museum 



2. Additional oral evidence was submitted by the following non-national 
museums in Scotland: 

Dunfermline Museum 
Glasgow Museums and Art Galleries 
Glasgow, Hunterian Museum and Art Gallery 
Milngavie, Lillie Art Gallery 

Paisley Museum, Art Gallery and Coats Observatory 



Appendix D 

Recommendations on travelling exhibitions in the Alwyn Williams Commit- 
tee’s report, A Heritage for Scotland, Scotland’s National Museums and 
Galleries: the next 25 years” (1981) ( Extracted from pages 26-27 of that 
Report) 

3.19 The organisation of travelling exhibitions should, we believe, be under- 
taken by the national institutions themselves. This would guarantee the 
quality of the material and style of exhibitions and their circulation under 
the strictest standards of security and care. There is a case for allocating 
responsibility for co-ordinating all travelling exhibitions to one of the national 
museums. In particular, it may be cheaper in capital and current resources — 
but we know that each of the National Museums and Galleries would prefer 
to have its own special resources to draw on and we believe this arrangement 
to be more flexible and efficient, at least in the short term. We therefore 
recommend that The Museum of Scotland, the National Galleries of Scotland 
and the Royal Scottish Museum should mount their own travelling exhibitions 
and that Directors should co-ordinate their travelling exhibition programmes. 
We hope that when each institution has an extensive catalogue of such 
exhibitions, more formal central co-ordinating arrangements will be estab- 
lished. The Royal Scottish Museum has plans to mount a travelling exhibition 
service to the Highlands and Islands. We commend this, and hope that it 
can in due course be extended to other communities in Scotland, urban as 
well as rural, which furnish few museum visitors. 
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3.20 We recommend that the national museums consult with the Council 
for Museums and Galleries in Scotland and the Scottish Arts Council 
when organising travelling exhibitions, since both Councils have interest and 
experience in this field, which includes both circulating exhibitions and 
mobile galleries. National museums should not duplicate exhibitions already 
organised by these agencies, although they might profitably use the same 
network, and where appropriate also contribute material. We understand 
that there is a distinct need, which can only be met by the national museums, 
for travelling exhibitions of objects of special quality. 



3.21 We accept that mounting travelling exhibitions will lead to additional 
work for curatorial, conservation, education, design, technical and adminis- 
trative staff in the national museums. We expect Government expenditure 
on national museums to be increased to meet the staffing costs of these new 
commitments, but the Council for Museums and Galleries in Scotland and 
the Scottish Arts Council might subsidise the expenses of local museums, 
libraries and other approved institutions receiving such exhibitions. 



3.22 We have considered the use of replicas, photographs and video- 
cassettes in travelling exhibitions. We accept that these aids can be extremely 
useful in supplementing original material and giving smaller and more distant 
communities an introduction to the flavour of the national collections, 
especially where the original objects are too fragile or valuable to be 
moved. This was demonstrated by the travelling exhibitions drawn from the 
“Childhood in Seventeenth Century Scotland” (1976) and the “Women in 
Scotland 1660-1780” (1979) Festival Exhibitions at the Scottish National 
Portrait Gallery. Both were mounted in collaboration with Lothian Region 
Education Department and were made up exclusively of photographs, which 
posed no security problems. This is also a field in which the Council for 
Museums and Galleries in Scotland has taken an active interest. We re- 
commend that the national museums should discuss with the Council whether 
such exhibitions of secondary material, which can be permanently assembled, 
might be better stored with, and indeed distributed by, that body to avoid 
duplication of effort. 

3.23 We recommend that: 

3.23.1 national museums regard the organisation of travelling exhibitions — 
whether loan exhibitions or mobile galleries — as an essential part of their 
contribution to the Scottish museum service as a whole. 

3.23.2 although national museums intitially organise their own travelling 
exhibitions by direct contact with local museums, they aim eventually to 
develop their programmes into a single co-ordinated service. 

3.23.3 the staff of the national museums be increased at all appropriate 
grades to mount travelling exhibitions. 
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3.23.4 the Government fund, through the national museums, the main 
share of the cost of travelling exhibitions but that the Council for Museums 
and Galleries in Scotland and the Scottish Arts Council be encouraged to 
subsidise the expenses of local bodies which receive them. 

3.23.5 travelling exhibitions be largely based on original objects from the 
main national museum collections, but replicas, photographs and other 
aids be used especially to improve interpretation, or to furnish informal, 
low-security displays. 
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